APPENDIX A
Gladstones Attitude to Home Rule before the General
Election of 1885.
the obvious dilemma which any student of Gladstone's evolution
towards home rule has to meet is this. If he was not a home ruler till
after the general election had shown that he could only obtain a
majority by becoming one, the taunt of corrupt and hasty opportun-
ism would seem justified. If, on the other hand, he was a home ruler
before the election, why did he leave Parnell so much in the dark that
the latter cast the Irish vote on the conservative side, and thereby, as
it turned out, made the passage of home rule impossible?
We know now from overwhelming documentary evidence that
the charge of corrupt haste—though in the light of the knowledge
vouchsafed to them at the time his enemies can scarcely be blamed
for entertaining it—was in fact entirely untrue. It remains therefore
to examine the other horn of the dilemma. Why did Gladstone con-
ceal his thoughts before the general election?
The enormous collection of the Gladstone Papers is now in the
Department of Manuscripts at the British Museum. Lord Morley
had them all available to him when he wrote his Life\ but, on this
episode, he did not cite some of the most significant. His account of
it, while not exactly misleading, seems rather needlessly confusing.
Gladstone's attitude was in reality tolerably simple. It is believed
that the version given briefly above in Chapter III is correct; but the
reader may welcome further detail. What follows is based mainly, it
will be seen, on the unpublished Gladstone Papers; which, since the
immense task of arranging them is still in progress, can only be cited
at present by the dates of the separate documents. The italics used
—save in two instances, which are noted—are the present author's.
The correspondence between Gladstone and Mrs. O'Shea took an
interesting turn early in August. She had written and offered to send
him a 'paper' by Parnell, setting forth the terms which the Irish
leader would wish that the liberal leader might propose for Ireland.
In reply he wrote on the 8th (the italics here and below are not his
but the present writer's):
*You do not explain the nature of the changes which have
occurred since you sent me a spontaneous proposal, which is now,
it appears, superseded. The only one I am aware of is the altered
attitude of the Tory party, and I presume its heightened bidding.
It is rig^t I should say that into any counter-bidding of any sort against
Lord R. Churchill I for one cannot enter.
'If this were a question of negotiation, I should have to say that in

